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APPENDIX 1
Minutes

Meeting Supporting Children & Strengthening Families

Date 5th February  2020

Times 10.00 am

Venue CONFERENCE ROOM, NAN TAIT CENTRE

Attendees: 
Cllr Anne Burns, CCC
Cllr Kevin Hamilton, CCC
Cllr Bill McEwan, CCC
Alison Meadows, CCC
Michelle Rigg, CCC
Derek Brook, BBC
Bev Morgan, BBC
Cath Corkill, Dropzone
Maxine Baron, ICC
Lorraine Thompson, CCC
Andy Travis, Cumbria Police
Emmie Doughty, Cumbria Police
Caroline Kendall, BBC
Lynne Murray, CCC
Sarah Cubiss, Brathay Trust
Cath Corkill, Drop Zone
Yvonne Rowlinson, NCIC
Shirley Bennett, NCIC
Jan Sharp, BBC
Lisa Waiting, CCC
Alysha Moore, Walney Community Trust

Apologies:
Linzi Stanway, Furness Academy
Katie Clarke, CCC
Lorraine Bilton
Sarah Jackson, Cumbria Police
Marie Hackett
Denis Laird, SAFA
Rebecca Rawlings, WCM
Trina Robson, LBF

Item 
No.

Discussion / Action

1. Introductions

Cllr Anne Burns was elected as chair and Cllr Bill McEwan as Vice-Chair.

The chair welcomed attendees to the meeting, introductions were done. 

2. Apologies

Apologies noted.

3. Terms of reference

Terms of reference were explained and agreed.

4. Areas of Focus

Operation Fuschia

Cumbria Police gave an update on Operation Fuschia a police initiative in partnership with CCC 
Education Services to ensure the welfare of young people who were being home-schooled and may 
have been invisible to a number of services for a period of time. A similar project had been undertaken 
successfully in Durham. A multi-agency working group had been set up to ensure information was 



 

shared and it was felt that it would be useful for BBC Housing to be involved as some young people 
may reside in their properties. It was highlighted that it was a straightforward process to take young 
people out of school for a number of reasons such as challenging behaviours; in some instances 
Schools advised parents to home school. There was a need to ensure more alternative education 
provision available and this should be raised at the Children’s Trust Board. There was also concern 
regarding funding that was attached to the child and what happened to the funding if a child was taken 
out of School. This was to be queried at Children’s Scrutiny Board. The Supporting Children & 
Strengthening Families Group would be the vehicle for updates to be provided.
Action: Councillor McEwan raise funding issue at Children’s Scrutiny Board.
Action: Councillor Burns raise alternative education at Children’s Trust Board.
Action: Alternative Education as next meeting agenda item.

Teenagers

An update was provided on supporting teenagers return to the family. Children’s Services had 
employed a Resilience Worker who can provide intensive direct support with the family. A case study 
was provided detailing the emotional and practical support within the family home to support both 
parent and children over a period of time. This enabled the child to return home and the parent had 
the tools to manage and avoid other children being taken into care.  It was highlighted that most cases 
were due to managing behavioural issues. There was an opportunity to undertake the resilience work 
at an earlier stage to prevent the child coming into the system. Brathay were currently running 
resilience training which Love Barrow Families and Spring Mount could also support. A directory was 
being developed around this with details of organisations providing such support and would be shared.
There was a need to provide a youth facility with land in the town centre area to support young people 
with emotional resilience support and diversionary activities as part of the Our Town Our Future 
project. The group agreed that youth provision facility should be considered through the Town Deal 
Board.
Action: Directory to be shared.
Action: SCSF work with Children’s Services identify opportunities for earlier intervention 
processes.
Action: SCSF recommended that the Town Deal Board consider youth provision within its 
plans.

Babies

There were currently 30 babies awaiting adoption in the Barrow area which was a big increase. The 
reasons behind this still need to be identified with questions such as were parents getting the advice 
and support they needed; were there courses on contraception etc that could be delivered by Health; 
how could Family Action be involved in terms of antenatal, targeted work etc. Noted that from 
September Secondary schools as part of their curriculum would have lessons on relationships and 
sexual education.
Action: Information obtained regarding background to the increase in babies into care.

5. Budget Update 2019/2020

Universal Provision Funding - £16,792
Furness Carers £11,000 - supported
Furness Carers is the only generic Carers organisation within the Barrow and Furness area. They are 
registered with the Charity Commission and at Companies House and work with Carers of all ages 
who look after family, a partner or friends in need of help due to their illness, disability or frailty and the 
care they provide is unpaid. The organisation supports Carers through their All Ages Carers Services 
and have dedicated staff to support Adult Carers those 18+ (including Parent Carers of a child with a 
disability) and Young Carers for children and young people aged 5-18 years old. They have recently 
resigned their way of working and now offer an improved holistic and whole family approach.

The organisation require the grant to facilitate and run a weekly Young Carers After School Group. 
This support has been previously funded through the Universal Provision Programme. Furness Carers 
wish to continue to deliver this service to ensure Young Carers can receive appropriate support, the 
opportunity of a break from their caring role and responsibilities and to improve their health and 
wellbeing. Young Carers need to have an avenue to receive targeted support as many have difficulty 
in engaging with mainstream youth provision.



 

The organisation is applying for Universal Provision funding to enable them to run a weekly After 
School Group over 50 weeks; the sessions are facilitated by qualified staff and delivered from their 
Carers Centre located in Hindpool Community Centre where they utilise the facilities, equipment and 
activities that have been developed for supporting Young Carers. Their aim is to achieve and offer an 
environment that Young Carers can come and have a complete break from their caring role which will 
improve their health and wellbeing. It also provides an avenue to receive peer support from the other 
Young Carers who are experiencing similar issues and concerns and receive appropriate support from 
qualified staff who are able to offer not only group support but one to one support with day to day 
problems.

The grant will directly benefit Young Carers aged 11 to 18 years old and indirectly their cared-for, other 
siblings and family members by ensuring the Young Carers receive appropriate support and a break 
from their caring role and responsibilities.

The group runs two After School Groups per week as part of their Young Carers Respite Programme. 
Young Carers who attend their junior club make the progression into the senior group. They have 
been running these activities for a number of years and during this time have signposted and tried to 
move Young Carers into universal youth provision, this has resulted with poor success due to Young 
Carers needs not being met. It is estimated that there are over 1,300 Young Carers within the Furness 
area and over 7,000 within Cumbria. Through their All Age Carers Support Services the organisation 
works with over 200 Young Carers registered with them at any given time. In addition to the Young 
Carers that they support, they also support over 1,300 Adult Carers (including Parent Carer) and 
through the recent changes they are now offering an improved more holistic and whole family 
approach to the support they give.

The project meets Cumbria County Council Plan and Supporting Children & Strengthening Families 
outcomes in that people in Cumbria are healthy and safe and is the foundation for wellbeing and 
pursuing aspirations. Children, young people and vulnerable adults to be protected from harm and be 
given the support they need to achieve their ambitions. 

The project offers support and assists with the health and wellbeing of Young Carers. These types of 
targeted groups ensure Young Carers are able to meet with their peers and qualified staff to receive 
appropriate support to improve their emotional wellbeing, improve their life-skills and personal 
development.

Strategic Funding - £20,799
Drop Zone Youth Projects £9,690 – Furness Forward Fest – supported
Drop Zone Youth Projects is an established youth organisation which provides support to young 
people aged 7-21 years and up to 23 years for vulnerable young people. In Summer 2019 the 
organisation piloted a project called Furness Forward Fest with partner organisations. The project 
targeted post 16 young people who had no clear path when they left School eg College, 
apprenticeship route. The aim was to support those young people to access different activities, one to 
one sessions and training to identify opportunities for a pathway. 

To date the pilot has supported 48 young people with referrals still coming through. The pilot has 
evidenced that there is a need for this provision in terms of supporting young people earlier before 
they leave School and it was identified for the last 2 years of School. Schools will refer the young 
people in and then it will be tailored to the young person with one to one or small group work to look at 
pathways to post 16 provision. For the post 16 provision referrals will come in from Schools, PRU, 
Local Authority, Doctors, health professionals, CAMHS, targeted youth support and other 
organisations working with young people.

This project would also need to continually run throughout the year and in order to do so Drop Zone 
requires funding to provide qualified staff to deliver the project throughout the year. The project as 
detailed above is working with partner organisations (voluntary, statutory & business) providing 
volunteering/work experience opportunities to provide a path down the apprenticeship, training and 
employment route. The ability to form positive relationships with young people who are struggling is 
important to enable the support into post 16 provision. The project will provide full support to the young 
people in terms of ensuring that they are supported through a health and wellbeing aspect eg 
supporting mental health issues, improving self-confidence/self-esteem with the different activities and 



 

raising their aspirations to explore opportunities and links to the Our Town Our Future addressing anti-
social behaviour in the town centre and earlier intervention in Primary Schools. Drop Zone is looking at 
premises that can be utilised specifically to undertake the work-based learning which compliments the 
post-16 provision. 

The project meets Cumbria County Council Plan and Supporting Children & Strengthening Families 
outcomes in that people in Cumbria are healthy and safe and is the foundation for wellbeing and 
pursuing aspirations. Children, young people and vulnerable adults to be protected from harm and be 
given the support they need to achieve their ambitions. It focuses on new ways of working in terms of 
working in partnership with a preventative and early intervention approach.

6. Date time and venue of next meeting

29th April 2020, 10.00am, Barrow Police Station.


